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Brightline continues to develop key partnerships for marketing and advertising. In 2023, Orlando Health, Inc. became the 

Exclusive Healthcare Partner of Brightline Orlando. As Brightline's official healthcare partner in Central Florida, Orlando 

Health's partnership includes brand representation at Brightline Orlando station, visibility on Brightline collateral and digital 

platforms and Orlando Health branded trains. Orlando Health is also a pillar in the community, involved in initiatives across 

Central Florida, which Brightline plans to leverage as the company develops its own corporate social responsibility 

initiatives in the region. The three-year agreement will generate over $4 million in sponsorship revenue for Brightline over 

its term. We have also entered into several advertising revenue agreements with entities that pay us to wrap our trains 

and/ or advertise on-board and in our stations, including The Islands of the Bahamas, Discover the Palm Beaches, Visit 

Orlando, and Hospital of Special Surgery, with additional sales in progress. Brightline and The Islands of The Bahamas 

commemorated their new partnership with celebratory events on December 6 and 7. Tourism leaders, media and VIPs 

took part in the festivities which included remarks, a tour of the Island of the Bahamas wrapped train, junkanoo band and 

parade with authentic Bahamian cuisine enjoyed by invited guests. With the opening of our long-distance service to 

Orlando, we anticipate entering into additional high-value sponsorship and advertising agreements with other companies. 

Representatives from Bahamas Ministry a/Tourism, Investments and Aviation Celebrating Partnership w11h Brightline 

We have major sports partnerships in Miami and Orlando. In addition to partnerships with the Miami Heat, Miami 

Dolphins, and the Miami Marlins, Brightline has partnered with organizations such as the Orlando Magic (Orlando's NBA 

franchise since 1989), Major League Soccer's Orlando City and National Women's Soccer League's Orlando Pride. 

Sporting events already drive long-distance ridership in addition to local ridership. For Miami Dolphins games, as the 

preferred train transportation partner of the Miami Dolphins and Hard Rock Stadium, Brightline offers dedicated pre-game 

and post-game trains from our Aventura station along with complimentary Brightline+ shuttles to and from Hard Rock 

Stadium. In December 2023 we partnered with the Cheez-lt Citrus Bowl and Capital One Orange Bowl, offering 

dedicated pre-game and post-game shuttles to and from the respective stadiums, our first collaborations with the legendary 

bowl games and our first sporting event shuttles in Central Florida. 

Certain statements in this filing may constitute "forward-looking statements" within the meaning of the Private Securities Litigation Reform Act of 1995. 



 

 

 



 

 

by Brightline Founder Wes Edens, CEO Mike Reininger, and President Patrick Goddard. Secretary Buttigieg visited South 

Florida to highlight major investments in the area made possible by President Biden's Bipartisan Infrastructure Law. 

Orlando Extension 

On September 22, 2023, we opened our long-distance service between South Florida and Orlando. 

On opening day, we welcomed approximately 500 people to Orlando to join us in celebrating our inaugural service. 

Guests included government, construction, financing, and operational partners, as well as representatives from 

organizations with whom we have marketing and sales partnerships. 

Completion of engineering achievements include: 8.4 million work hours, over two million spikes and bolts, 2.3 million tons 

of granite and limestone transported by 20,000 railcars, 225 million pounds of 100 percent recycled American steel, 6 

million cubic yards of rail embankment fill, and 450,000 concrete ties made in Fort Pierce, Florida. We continue to work 

on punch list items to achieve full completion of construction, expected in the first quarter of 2024. 

Once we reach stabilization, we project over 4 million "long-distance" annual passengers will use our service between 

south Florida and Orlando, comprised of multiple customer segments. We expect our core customer segments to include 

(i) south Florida residents traveling to Orlando, (ii) Orlando-area residents traveling to south Florida, (iii) U.S. domestic 

visitors traveling between south Florida and Orlando and (iv) international visitors. We have tailored our marketing, sales 

and distribution strategies around these core customer segments in an effort to optimize our overall ridership and revenue. 
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Locally Preferred Alternative for the Northeast Commuter Corridor component of the SMART plan. Miami-Dade County 

also conducted a public process to determine the station locations. In May 2021, Miami-Dade County completed the 

NEPA checklist and submitted the required documentation to the FTA to determine the class of action for the project. On 

October 26, 2021, Miami-Dade County received project development status approval from the FTA so that project 

expenditures now can qualify for reimbursement under the Federal Capital Investment Grants (CIG) New Starts program. 

On February 1, 2022, FTA's Region 4 office sent Miami-Dade County a request to continue to advance the NEPA process 

for the Miami-Dade Commuter Rail Service. In April 2023, the FTA confirmed the project for a Documented Categorical 

Exclusion ("DCE") process. Miami-Dade received NEPA environmental approval for the project in November 2023. In 

another important step forward for the project, on November 9, 2022, FDOT issued a letter to Miami-Dade County 

informing the County of FDOT's funding commitment for the Northeast Corridor. In the letter FDOT confirmed programming 

of state funds totaling up to $103.5 million. Miami-Dade County has planned and committed $191 million, with funds 

anticipated to be sourced from the People's Transportation Plan Sales Tax surtax revenues. Another recent milestone 

occurred on January 17, 2024, when Miami-Dade County Board of County Commissioners approved the necessary 

funding to commence the final phase of design work prior to grant award. In combination, Miami-Dade has obtained 

commitments for over half of the estimated $578 million project cost. The final project funding component is expected to be 

provided by the Federal Capital Investment Grants New Starts grant program for which Miami-Dade County anticipates 

receiving a Medium-High overall project rating. 

Broward Commuter Service 

The Broward commuter service project would extend commuter service northward from Miami-Dade County approximately 

25 additional miles, from Aventura to the north end of Broward County. On May 12, 2020, we signed a Memorandum of 

Understanding (MOU) with Broward County to explore development of a commuter rail system, with the objective of 

achieving a comprehensive written agreement. Broward County envisions the project as bringing to reality the "Coastal 

Link," a long-envisioned plan to tie Miami-Dade, Broward, and Palm Beach Counties together with commuter rail service. 

Similar to the Miami-Dade commuter project, the Broward commuter project would involve the addition of new rail 

infrastructure and appropriate access fees. FDOT, which is helping Broward County with the project, has provided its 

recommendation for station locations and along with Broward County are advancing the Project Development & Environment 

study for the commuter service. As planned, FDOT and Broward County hosted three public kickoff meetings at the end of 

August 2021. FDOT and Broward County have also solicited feedback from the public on the overall project; most notably 

with respect to station locations and the New River crossing options. FDOT held several public workshops at the end of 

January 2022 to give the public detailed information on the four New River Crossing alternatives. On June 16, 2022, the 

Broward County Commission and staff held a public workshop to continue their discussion about advancing the commuter 

rail system along the Brightline/FECR corridor. On August 25, 2022, the Broward County Commission approved certain 

components of the corridor as the Locally Preferred Alternative ("LPA") and $15.5 million to advance design and 

environmental work for the commuter system within Broward County. The County and Brightline are in active negotiations 

regarding the framework agreement. FDOT is actively supporting Broward County in the project development and design 

work for the Broward Commuter Project, with an anticipated completion of the NEPA checklist next year. 

Similar to what FDOT did for the Northeast Corridor in Miami-Dade, FDOT issued a letter to Broward County informing 

Broward County of FDOT's funding commitment for the Broward Commuter Rail South project. In the letter FDOT confirmed 

programming of state funds totaling up to $7 4.3 million. Broward County has planned and committed funds for $98.6 

million, with funds anticipated to be sourced from Broward County's one percent surtax for transportation revenues. In 

combination, Broward has obtained commitments for over half of the estimated $323 million project cost. The final project 

funding component is expected to be provided by the Federal Capital Investment Grants Small Starts grant program for 

which Broward County anticipates receiving a High overall project rating. 

Certain statements in this filing may constitute "forward-looking statements" within the meaning of the Private Securities Litigation Reform Act of 1995. 



 

 

Palm Beach Commuter Service 

Palm Beach County is evaluating plans for commuter service, historically identified by the County as the Coastal Link Project. 

These plans would include extending existing commuter service onto and along Brightline's corridor. This plan anticipates 

the addition of three commuter stations between Boca Raton and West Palm Beach and three commuter stations between 

West Palm Beach and Jupiter. 

In July 2022, the TPA also published a "List of Priority Projects," one of which is the extension of commuter service along the 

section of Brightline's corridor north of West Palm Beach to Jupiter and the construction of additional commuter stations. The 

Palm Beach TPA is currently obtaining updated estimates for costs associated with the project. 

On October 14, 2022, a Letter of Understanding ("LOU") among Broward County Transit, the Miami-Dade County 

Department of Transportation and Public Works, and Palm Beach County's public transit agency, PalmTran, was signed 

establishing a regional commuter rail operations and maintenance joint working group for the regional commuter rail system 

in the tri-county area of Broward, Miami-Dade and Palm Beach Counties. The LOU states that the Parties see great potential 

for expansion of the regional commuter rail system with the addition of service along Brightline's rail corridor between 

Downtown Miami and Jupiter (85 miles). Multiple studies have been completed evaluating different alternatives and 

confirming regional travel needs. The project team identified commuter rail as the recommended alternative. The LOU confirms 

Palm Tran's interest in implementing this commuter rail system. The development of this project is at an earlier stage than the 

projects with Miami-Dade and Broward Counties. 

On March 7, 2023, our indirect parent closed a $215 million offering of private activity bonds (PABs), utilizing its remaining 

allocation from the US DOT. In connection with the transaction the Company sold certain commuter access rights for Palm 

Beach County to a Company affiliate for an eventual extension of commuter service into Palm Beach County. The $215 

million of bonds issued in March are not obligations of the Company but are obligations of its affiliate. The affiliate and its 

subsidiaries are expected to serve as the future securitization vehicles for annual commuter access payments expected from 

Palm Beach County, pending execution of a definitive agreement. 

Tampa Extension 

On January 2, 2024, we sold the assets, rights and obligations related to the Orlando - Tampa Project to an affiliate for 

future development and retained a right to repurchase the assets once the project receives NEPA permitting. Along with our 

affiliate and indirect parent, we continue to advance plans for an extension to Tampa, including one or more stations to serve 

the theme parks and othermajortravel destinations along the corridor. In collaboration with local leaders, we have identified 

a new alignment, known as the Sunshine Corridor, which contemplates two new stations and integrates Brightline's intercity 

service with SunRail, through an east-west expansion. One new station is expected to be located at the Orange County 

Convention Center and a second station is expected to be convenient to the I-Drive business community and multiple theme 

parks. These stops would provide convenient access to Central Florida business destinations and major theme parks and 

resorts including SeaWorld Orlando, Universal Orlando Resort and the Walt Disney World Resort, among others. We 

believe the extension to Tampa would expand and diversify our ridership and revenue and represents a logical next phase 

of our development in Florida. These expansions will expand the reach of the service, which we would expect to present 

additional growth opportunities for the existing service between Miami and Orlando. In a show of support for a further 

extension of our system to Tampa, the US Department of Transportation awarded a $15.9 million grant which will help our 

affiliate fund preliminary engineering and environmental work for the project. 

Separately, the Biden Administration announced on December 8, 2023 that they would be awarding $3 billion to Brightline 

West, in partnership with Nevada DOT, through the Department of Transportation as part of the Infrastructure Investment 

and Jobs Act. President Biden, when speaking at the grant announcement ceremony, said "When I ran for president, I 

made a commitment to build a world-class hiah soeed rail worthv of the United States of America .... Todav I'm here to 
Certain statements in this filing may constitute "forward-looking statements" within the meaning of the Private Securities Litigation Reform Act of 1995. 



 

 

deliver on that vision. You have no idea how much this pleases me. At long last we're building the first high speed rail 

project in our nation's history and it's starting here .... Together, we're finally going to make high-speed rail happen between 

Las Vegas and Los Angeles." While Brightline West is a separate company from Brightline Florida and the grant does not 

have a direct financial impact on the Florida system, the Brightline West grant award underscores the federal 

administration's commitment to high-speed passenger rail in America and their support of the growth of a new job-creating 

industry around high-speed rail development and operations. 

PRESIDENT JOE 810£N PRESIDENT JOE BIDEN 

INVESTING IN NEVADA NVESTING IN NEVADA 

President Biden Announcing a $3 Billion Grant for Brightline West in Nevada 

Additional Stations 

With the extension to Orlando now in operation and given the success of our Aventura and Boca Raton stations, we are 

reviewing and developing options for additional future in-line stations. One likely station location is Brevard County, which 

would serve the growing space tourism and cruise industries located at and around Port Canaveral. Another likely station 

is expected to be located along Florida's Treasure Coast north of West Palm Beach. In October 2023, we formally 

launched a Request for Proposals ("RFP") for a new station planned for the Treasure Coast of Florida. In December, we 

received five proposals and are in the process of evaluating them for final selection and negotiation. We are also 

considering options for stations that would further facilitate serving cruise line and airline passengers traveling along our 

corridor. 

Other Developments 

Transit System Connectivity 

On January 13, 2024, we welcomed the South Florida Regional Transportation Authority's (SFRTA) Tri-Rail service to 

MiamiCentral, providing increased connectivity for our region, demonstrating South Florida's continued embrace of rail travel. 

SFRTA operates on its own dedicated platforms and station in MiamiCentral, acting as a feeder system to our intercity service. 

With millions of guests projected to ride each year, MiamiCentral is transforming South Florida's urban landscape. 

MiamiCentral is a 6-block transit-oriented development in the heart of Downtown Miami. In addition to being the home of 

Brightline's Miami station, MiamiCentral features 816 luxury residences, 130,000 square feet of retail and class-A office 

Certain statements in this filing may constitute "forward-looking statements" within the meaning of the Private Securities Litigation Reform Act of 1995. 



 

 

 



 

 

 

rDecember 2023 Ridership and Revenue Results 

For the month ended December 31, 2023, we carried 237,069 passengers and generated total revenue of $16.7 million. 

Ticket revenue in December 2023 increased to $12.4 million, an increase of 233% compared to December 2022, with 

ridership up 29% compared to 2022. Excluding the Polar Express special event trains in December 2022, which were 

not repeated this year due to the focus on the launch of our long-distance service, ridership increased 66% versus 

December 2022. The strong year over year increase in revenue reflects 115,683 long distance rides, continued adoption 

of our service, and the opening of our two new stations in late December 2022. Ancillary revenue totaled $4.3 million 

compared to $1.4 million in December 2022. 

For the year-to-date period through December 2023, we carried 2,053,893 passengers and generated total revenue of 

$87.7 million. For the year-to-date period through December 2023, compared to the same period last year, ridership was 

up 67%, ticket revenue was up 164% and total revenue was up 17 4%. 

B.rightline Fl ori dla 

December .2023 Ri dership an d Revenue 

Month Encl Year to Date 
December 31 December 31 . 

% % 
2023 2022 change 2023 2022 change 

Rtcl,ership 

Short Distance 121,386 183,920 -34% 1,747,762 1,230,494 42% 

Long Di stance 11 5,683 - NM 306,13,1 - NM 

Tota.I 237,069 183,920 29% 2,053,893 1,230 ,494 67% 

Av,erag,e IFare ,per Pass,eng,er 

Short Distance $ 28.59 $ 20.30 41% $ 22.31 $ 20.03 11 % 

Long Distance 77.54 - NM 85.34 - NM 

Total $ 52.48 $ 2 0,.30 158% $ 31.70 $ .20 .03 5-8 % 

Ti:cket Riev1enue 
Short Distance $ 3.5 $ 3,.7 -7% $ 3,9.0 $ 24.6 5-8 % 

Long Distance 9.0 - NM 26.1 - NM 

12.4 3.7 233% 65.1 24.6 164% 

Anc:iUary Rev1enu,e 4.3 1.4 213% .22.5 7.3, 208% 
Total R,evenu,e $ 16, .. 7 $, 5.,1 22:8% $, in.1 $, 32.,0 174% 

(m mi!Jior,_, & do.lJ"'-"- ,,),uµ ,id,,,_<:J,Jp =d ~~ ;.;,,,, f'Y f:'8-."-"~' I 
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Forward Looking Statements 

Certain statements in this filing may constitute "forward-looking statements" within the meaning of the Private Securities 

Litigation Reform Act of 1995. These statements are generally identified by the use of wordssuch as "outlook," "believes," 

"expects," "potential," "continues," "may," "will," "should," "could," "seeks,"" approximately," "predicts," "intends," 

"plans," "estimates," "anticipates," "target," "projects," "contemplates" or the negative version of those words or other 

comparable words. The inclusion of any forward-looking information should not be regarded as a representation by the 

Company or Brightline thatthe future plans, estimates, or expectations contemplated by the Company or Brightline will be 

achieved. Forward-looking statements are not historical facts, but instead represent only the Company's or Brightline'sbelief 

as of the date of this filing regarding future events, many of which, by their nature, are inherently uncertain and outside of 

the Company's or Brightline's control. Furthermore, new risks and uncertainties arise from time to time, some of which may 

be beyond the Company's or Brightline' s control, and it is not possible for the Company or Brightline to predict those events 

or how they may affect the Company or Brightline. Except as may be required by law, the Company, Brightline and their 

affiliates assume no duty toupdate or revise its forward-looking statements based on new information, future events or 

otherwise. 

Certain statements in this filing may constitute "forward-looking statements" within the meaning of the Private Securities Litigation Reform Act of 1995. 


