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Budget Message from the CEO 
 

As the nation gradually recovers from the unexpected economic downturn caused by COVID-19, 
Metro approaches FY22 well equipped to transport the Los Angeles County region into a forward-
looking post-pandemic future. Thanks to the accelerated roll out of COVID-19 vaccinations and 
anticipated economic recovery, as well as the continuation of federal stimulus for public 
transportation via the Coronavirus Response and Relief Supplemental Appropriations (CRRSA) Act, 
the $8.0 billion FY22 Proposed Budget gives an optimistic outlook for the coming year. 

In response to immediate financial challenges arising from the pandemic, transit service levels were 
temporarily reduced in FY21 to align service with on-street realities. This reduction is being reversed 
in FY22 as Metro Transit operations restore bus and rail services to pre-pandemic levels. As more 
sectors of the economy continue to open and people slowly return to transit, Metro is committed to 
providing the region a vital mobility option that considers enhanced service for all riders.  

The plan for FY22 includes transit service improvements designed to support ridership recovery. 
NextGen’s network changes, speed and reliability improvements, along with the expansion of Metro 

Micro (MicroTransit) to nine zones will be fully implemented in FY22. Also, significant investments in 
the Better Bus Program and the critical elements for enhancing mobility will begin to be implemented. 
We will also reach a major milestone in the expansion of Metro rail, as we prepare for the openings 
of Crenshaw/LAX and Regional Connector. These new lines will completely change intercity and 
intracity rail transportation, significantly improving connectivity across our region.  

Our expanding system will also be enhanced through fundamental changes in safety and security. 
In response to recent calls for security reform and the reassessment of law enforcement contracts, 
a Public Safety Advisory Committee (PSAC) has been established to develop a community-based 
approach to public safety, and together with System Security & Law Enforcement, will bring forth 
recommendations for Board consideration. Our commitment to invest in public safety and homeless 
initiatives will improve the customer experience, which is essential for ridership recovery. 

Although capital projects experienced a temporary slowdown last year due to the financial 
constraints brought on by the pandemic, Metro is ramping back up with a handful of projects moving 
into the construction phase in FY22. Two projects which have made significant progress, East San 
Fernando Valley Light Rail Transit (LRT) and Airport Metro Connector, are expected to move into 
construction. On the highway side, the I-5 North Capacity Enhancements in the Santa Clarita area 
will begin construction, while the I-605 Hot Spots and SR-57/SR-60 projects continue along various 
segments in each corridor. 

Concurrent progress continues on all Measures R and M projects as they too move toward 
environmental clearance and shovel readiness. Sepulveda Pass Corridor, for example, proceeds 
through the environmental clearance process, and West Santa Ana Branch Corridor will continue its 
engagement process before the Board approves a locally preferred alternative. 

Metro remains committed to expanding mobility by delivering new highway and transportation 
infrastructure projects, as well as continuing its planning of current projects in queue and strategically 
providing funding for regional transportation investments. As we begin our recovery, we must remain 
adaptable to ensure we can respond quickly to unanticipated changes. As in the prior year, the 
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Budget Message from the CEO 
 
budget demonstrates Metro’s commitment to preserving jobs, controlling costs of an expanding 

system, and continuing to provide critical transportation services. In FY22, we continue to operate 
and expand Los Angeles County’s transportation network, delivering equity, sustainability, 
prosperity, and better quality of life for all. 

 
 
Phillip A. Washington 
Chief Executive Officer 
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FY22 Budget Highlights 
 
Budget Summary 

The proposed $8.0 billion budget for FY22 is balanced and focuses on recovery from the ongoing 
COVID-19 pandemic through an equity lens. This year’s budget outlook is slightly more optimistic, 

representing a 14.4% increase over the FY21 levels. This increase is primarily due to additional 
funding from the Coronavirus Response and Relief Supplemental Appropriations (CRRSA) Act, 
which provides essential supplemental Federal relief funding to Metro and other transit operators in 
the region. Without the CRRSA Act, restoring transit services to pre-pandemic levels would not be 
possible.  

In the FY22 transit operations plan, bus and rail services will be restored back to pre-COVID-19 
levels by September 2021, per Board Motion 27.1 adopted in February 2021, with additional 
customer service enhancements. In response to the Motion, service restoration is the top priority for 
FY22 budget development. Also included in the FY22 proposed service plan are capitalizable pre-
revenue service hours for the new Metro rail extensions: Crenshaw/LAX and Regional Connector. 
This supports an effort to bring multiple rail lines into revenue service at the same time. 

Metro Transit’s capital improvement program to maintain the existing transit system in a safe and 
reliable condition is called State of Good Repair (SGR). It includes funds to maintain, upgrade, and 
modernize assets and infrastructure throughout the transit system. The total proposed budget for 
the program is $442.3 million. It includes funds for maintaining, upgrading, and modernizing assets 
and infrastructure throughout the transit system. The largest investments this year focus on the 
purchase of new buses and rail cars, along with the modernization of existing buses and rail cars. 

The combined FY22 Proposed Budget for Transportation Infrastructure Development (TID) and 
Regional Rail programs is $3.2 billion, an increase of $635.5 million, or 24.3% from the FY21 Budget. 
The biggest factor for this increase can be attributed to various projects moving into the construction 
phase, the costliest phase of project delivery. 

For details on the budget for each program, refer to the narratives in the Expenditures by Program 
section of this document. 
 
 
CRRSA Act 

In March 2020, the Coronavirus Aid, Relief, and Economic Security (CARES) Act was passed, 
providing essential funding to maintain transit services and lost revenues. Following the intent of the 
CARES Act, Metro utilized these funds to maintain transit services and preserve jobs. Appendix VI 
provides a summary of how the CARES Act funding was used. 

In December 2020, additional federal relief was granted through the CRRSA Act, which will be used 
to support the Metro Transit program and other transit operators in Los Angeles County through the 
provision of supplemental revenue to augment bus and rail eligible funds. The Southern California 
Association of Governments (SCAG) Regional Council approved the distribution of $911.5 million to 
Los Angeles County. $776.4 million is allocated to Metro to facilitate fund exchanges for transit 
operator allocations, with $682.5 million for Metro Transit and $93.9 million to Tier 2 Operators, 
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Metrolink, Access Services, and Regional Paratransit/Voluntary Reporters. The figure below reflects 
a summary of the Metro Board approved allocation of these funds. 
 

 
 
Federal stimulus funding continues to be critical in supporting transit operations. Following the intent 
of the CRRSA Act, funding will be used for transit operations and will be similar as the application 
and use of the CARES Act funding as seen in Appendix VI. 

 
 

Restoring and Enhancing Service 

Together with the accelerated roll out of COVID-19 vaccinations in Los Angeles County, continued 
Federal stimulus of the CRRSA Act, and anticipated economic recovery in the third quarter of FY22, 
the Metro Transit program is gearing up to operate pre-COVID-19 bus and rail service levels at a 
noticeably higher level of quality to improve customer experience and increase ridership.  

In FY22, continued investments for the final implementation phase of NextGen will deliver more 
reliable service with speed improvements, covering more miles in less time, with the aim of reaching 
pre- COVID-19 levels. Another component of the speed improvement is transit capital infrastructure 
investment which is being studied for bus priority lane expansion on tier 1 lanes. This phase also 
includes the expansion of Metro Micro service to a total of nine zones. 

In June 2020, the Board approved Motions 37.0 and 37.1 to form a Public Safety Advisory Committee 
(PSAC) to develop a community-based approach to public safety on the transit system. The FY22 
Proposed Budget includes a set aside budget amount for the second half of FY22 in anticipation for 
PSAC’s recommendations on new security models while it reflects the Board approved law 
enforcement contract value through the first half of the fiscal year, demonstrating Metro’s 

commitment for public safety and security. 

In addition, for immediate implementation, Board Motion 26.2 from March 2021 introduces new 
initiatives for redefining post-pandemic public safety, exploring community-based approaches to 
policing, and addressing homelessness issues on Metro transit services. Public Safety initiatives 
include transit ambassadors for an increased presence at facilities and on Metro vehicles, elevator 
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attendants at stations, call point security program with blue light call boxes, and studies to prevent 
tunnel intrusion. Homelessness initiatives include short-term shelters, dispatch of homeless 
outreach, and methods to gauge the success of homelessness efforts. As an additional 
enhancement, Customer Experience initiatives are underway to improve safety and cleanliness as 
part of the bus and rail ridership experience including installation of vinyl seats, rider alert systems, 
as well as pilots for ride rescues and bus stop improvements. Ridership research and surveys will 
be conducted to monitor the results of the efforts and gauge satisfaction. 
 

 
 

At the same time, the Metro Transit program is poised to begin pre-revenue operations of the new 
Metro rail extensions, Crenshaw/LAX and Regional Connector, enhancing the intercity and intracity 
rail transportation landscape in Los Angeles County while posing significant operation service 
changes for Metro. The FY22 Proposed Budget includes capitalizable pre-revenue service hours for 
testing the transition to seamlessly integrate these two new rail line extensions with the existing rail 
network. When revenue operation commences, the new rail extensions will offer one-seat travel 
options across Los Angeles County, significantly improving the connectivity of the region’s 

transportation network with easier connections within the Metro rail system. 
 
 
Equity 

Budgets reflect our values. As we cautiously emerge from a year of struggle and unprecedented 
change, our values to serve the people of Los Angeles County have only grown more critical. 
Transportation is essential to connect people to resources, opportunities, aid, and community. An 
equitable transportation system is a key foundation to a region in recovery. We take our stewardship 
of taxpayer dollars and our commitment to equity seriously. This means that equity must be reflected 
at every level in Metro’s budget. 

This year, in developing the FY22 Proposed Budget, we piloted the Metro Budget Equity Assessment 
Tool (MBEAT), the Agencywide comprehensive equity assessment to the budget proposal. We 
worked with 17 Metro departments, covering topics as diverse as bus stop power washing to joint 
development projects to train car battery replacement. The MBEAT process was successful in 
increasing awareness of equity in all departmental budget development and challenged staff to apply 
an equity lens to their budgetary requests. Through the process, we sought opportunities to engage 
with communities and center their experiences. We asked many questions stemming from our 
mission to ensure benefits for all by prioritizing marginalized communities and protecting vulnerable  
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groups from disproportionate harm. 

Our assessment methodology resulted in an index that categorized MBEAT submissions based on 
these priorities, as well as recommended next steps to monitor or enhance equity considerations. 

This inaugural MBEAT process and interactive dialogue with the departments and the public showed 
us three main things. 

 Equity assessments require equity education. The goal of the MBEAT is not to “punish” 

or assign demerits to department or project budgets. Rather, the tool is used to identify 
potential disproportionate harms to marginalized communities, opportunities to shift goals or 
change measurements to increase equitable outcomes, and any needs to build further staff 
capacity to implement equity into a public agency budget. 

 Broad, blanketed improvements for Metro’s riders are good and we can do more. It is no 
secret that lower income riders of color comprise a significant majority of Metro’s core 

ridership. One benefit of using the MBEAT is to help staff go beyond equating transit 
improvements alone with equitable outcomes. We want to dig deeper and better 
understand the needs, challenges, goals, and experiences of marginalized groups, including 
but not limited to, people of color, lower income households, people living with disabilities, 
people with limited English proficiency, and other vulnerable travelers such as women, girls, 
femmes, and non-binary people, older adults, youth, and unhoused riders. Through this work, 
we can start to make more equitable budget decisions. 

 The scope of Metro’s collective departmental impact is vast. Some projects have a clear 
equity opportunity, while others may not. The MBEAT provides space for Metro staff to 
consider disproportionate impacts on marginalized communities and what Metro can do to 
reduce harm or mitigate negative impacts. Equity work is a verb; it is ongoing and the MBEAT 
provides tools for Metro staff to meet the Agency’s commitment to equity. 

Another aspect of budget equity includes incorporating the values and priorities of Metro riders, 
customers, taxpayers, and other members of the public impacted by Metro’s services, projects, and 

policies. We recognize and appreciate that public interest in government budgets has recently 
skyrocketed. The Office of Equity & Race (OER) is coordinating with the Offices of Communications, 
Customer Experience, and Management & Budget to enhance the public’s understanding of and 

engagement with the Metro annual budget. This starts with clearer education and targeted outreach 
to increase public fluency of Metro’s $8.0 billion annual budget and its process. It also requires 

sufficient time for the public to review, analyze, and develop feedback to each year’s proposed 

budget. Lastly, it hinges on transparency and accountability of budget aspects that can be influenced 
by a public engagement process. Our goal is to develop a comprehensive budget engagement 
strategy that combines all these necessary elements to develop a representative and equitable 
Agency budget. 

Talking about equity is one thing. Implementing equity at Metro will be an ongoing, growing process 
and we commit to bring as many along as we can. 
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Summary of Resources  
 

 Local sales tax and Transportation Development Act (TDA) revenues are projected to be $3.9 
billion, a $108.9 million, or 2.9%, increase from the FY21 Budget. Projections are based on an 
economic analysis of the recovery from the COVID-19 pandemic’s impact on taxable sales, 

nationally recognized forecasting sources, and Metro’s own historical experience. 

 State Transit Assistance (STA) and Senate Bill 1 (SB1) revenues for bus and rail operations and 
capital in FY22 are expected to be $127.7 million region wide, representing a 30.4% decrease 
from the FY21 Budget based on State Controllers’ Office (SCO) estimates. 

 Fare revenues are expected to come in at $73.2 million, a 229.3% increase from the FY21 
Budget, reflecting ridership projections, the fare collection impact of social distancing measures, 
and the impacts of promotional fare adopted by the Metro Board. Despite the large percentage 
increase, this amount is still far below pre-pandemic levels. 

 ExpressLanes toll revenues are expected to come in at $46.6 million in FY22, a 33.5% increase 
from the FY21 Budget, primarily due to anticipated increased traffic and service demand on 
ExpressLanes and freeways during the pandemic recovery. 

 Advertising revenues of $24.1 million are expected in FY22, which is 27.8% above the FY21 
Budget. 

 Other revenues are expected to come in at $95.5 million in FY22, a 71.1% increase over the 
FY21 Budget, and include bike program revenues, park and ride revenues, lease revenues, 
vending revenues, film revenues, Service Authority for Freeway Emergencies (SAFE) revenues, 
county buydown, auto registration fees, transit court fees, Compressed Natural Gas (CNG) 
credits, investment income, and other miscellaneous revenues. 

 Metro received $776.5M from the Federal CRRSA Act. $7.5M will be used to reimburse COVID-
19-related PPE and other eligible costs. For some regional operators, local funds will be 
substituted, reducing Metro’s net allocation to $682.5M, as approved by the Metro Board. Other 
grant reimbursements, bond proceeds, sales tax carryover, and Transportation Infrastructure 
Finance and Innovation Act (TIFIA) loan drawdown at a total of $3.1 billion are in line with planned 
Transit Infrastructure Development and State of Good Repair expenditure activities. 

 Appendix VII includes a table showing eligibility and allocations of Metro Operations, State of 
Good Repair, and Transit Infrastructure Development resources. 
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Transportation Infrastructure Development (TID) 

The FY22 Proposed Budget for the TID program is proposed at $3.0 billion. This program is divided 
into two groups: (1) Transit Expansion, with a proposed budget of $2.5 billion, consists of projects 
focused on expanding bus and rail public transit network within Los Angeles County; and (2) 
Highways, with a proposed budget of $477.4 million, is focused on enhancing highways and 
improving traffic flows within Los Angeles County. 

Transit Expansion is further subdivided into planning and construction phases. Generally, the 
environmental clearance signifies the shift from planning phase to construction phase. In FY22, the 
planning phase projects’ proposed budget is $147.9 million, which includes both the Bus Rapid 
Transit (BRT) and rail considerations. The construction phase, the costliest phase of project delivery, 
has a proposed budget of $2.4 billion. The Highway projects’ proposed budget of $477.4 million is 

comprised of $279.6 million or 58.6% in subsidies to subregions and external agencies. The balance 
of $197.8 million or 41.4% will fund Metro’s own efforts in planning and constructing Board-authorized 
highway projects for the region. 

Anticipated activities include: 

 Four Pillar projects: 

o West Santa Ana Branch Corridor continuing environmental clearance and 
procurement/delivery methodology; 

o Eastside Extension continuing environmental clearance and analysis of Washington 
Boulevard alternative; 

o C Line (Green) Extension Redondo to South Bay continuing environmental clearance and 
analysis of Metro rail vs Hawthorne Boulevard alternatives, and  

o Sepulveda Pass Corridor continuing predevelopment work to explore monorail and heavy 
rail concepts throughout the environmental phase. 

 Airport Metro Connector, joining the LAX Airport People Mover to the Metro transit system, 
breaking ground for heavy construction work; 

 East San Fernando Transit Corridor continuing utility relocations and right-of-way acquisitions; 

 BRT Connector B Line (Red)/G Line (Orange) to L Line (Gold), a BRT connector from North 
Hollywood to Pasadena, continuing environmental clearance and preliminary engineering 
efforts; 

 G Line (Orange) BRT Improvements continuing with right-of-way acquisitions, final design, 
and advanced utility relocations; 

 San Gabriel Valley Transit Feasibility Study exploring mass transit – all modes – options from 
Los Angeles to South El Monte and further east in San Gabriel Valley; 

 Projects currently in construction – Westside D Line (Purple) Subway Extension, Regional 
Connector, Crenshaw/LAX Light Rail Transit, L Line (Gold) Foothill Extension 2B – continuing 
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to advance as scheduled; 

 The I-5 North Capacity Enhancements from SR-14 to Kern County Line (Truck Lanes) project 
will breaking ground; 

 Continuing right-of-way acquisitions for SR-57/SR-60 Interchange Improvements; 

 Continuing funding for Alameda Corridor East Grade Separations Phase II; 

 Continuing funding for SR-71 Gap from I-10 to Rio Rancho Road; 

 Continue I-605 Corridor “Hot Spot” Interchanges Improvements, some efforts directly by Metro 
and others as subsidy to external agencies; and 

 Continuing funding for all subregions’ respective highway efficiency programs and continuing 
with mobility improvements such as I-405, I-110, I-105, and SR-91 Ramp and Interchange 
Improvements, SR-710 Early Action efforts, various SR-710 North Mobility Improvement 
projects, and various sound wall packages. 
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Program Summary 
 
Metro Transit 

The Metro Transit program is made up of Operations and Maintenance (O&M) and State of Good 
Repair (SGR). It reflects the resources required to operate and maintain bus and rail service at pre-
COVID-19 levels and ensures that critical infrastructure remains in a state of good repair. 

Bus and Rail Service Plan 

Bus and rail service will be restored back to pre-COVID-19 levels by increasing bus service to seven 
million annualized Revenue Service Hours (RSH) by September 2021 and rail service to 1.2 million 
RSH by end of FY22. To provide this service, bus and rail operator availability is one of the most 
critical challenges. In preparation for returning to pre-COVID-19 service levels, Metro has resumed 
and accelerated the operator-hiring process.  

The FY22 proposed service plan reflects a restoration of service that outpaces ridership projections, 
and will continue to address remaining physical distancing needs, overcrowding, and service 
reliability issues. The chart below demonstrates that the operational service hour recovery plan 
including bus, rail, and Metro Micro, is still ahead of passenger load increases by comparing 
systemwide RSH and boarding projections. Restoring bus service back to seven million RSH will 
prevent rider overcrowding on high capacity lines, provide more transit options and more frequent 
service. 
 

 
Note: Graph illustrates percent change in boardings and service hours from FY14. FY22 service hours include 116,500 pre-revenue 

service hours for rail extensions. 
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The FY22 proposed service plan does more than just restore service levels. It also makes significant 
service improvements and enhancements designed to foster ridership recovery. The NextGen bus 
improvement plan, which invests in improving the boarding and riding experience, will be fully 
implemented in FY22. NextGen will significantly change the current network by reallocating 
underutilized services to higher ridership lines. In addition, as part of the NextGen plan, the Metro 
Micro program is expanding to include nine zones of service to address customers’ desire for trip-
making options in the lower density areas of the region suited to the Metro Micro model of operation. 
Bus and rail boardings will escalate over time to get us back to pre-COVID-19 ridership levels. A 
quarterly breakout showing percent of pre-COVID-19 ridership and annualized RSH for FY22 
separated by bus and rail is shown in the charts below. 
 

 
The graph depicts annualized ridership and RSH at each quarter and does not add up to annual total. Excludes Metro Micro. 

 

 
The graph depicts annualized ridership and RSH at each quarter and does not add up to annual total. Excludes special events. 
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Metro Transit Expenditures 

The Metro Transit program represents resources required to run bus and rail O&M and keep related 
transit infrastructure in a state of good repair. The FY22 Proposed Budget also includes capitalized 
system integration expenses. 

The FY22 Proposed Budget for the program is $2.5 billion, a 6.6% increase over FY21. Expenditures 
are based on operating-eligible funding for both O&M and SGR. Service restoration is the priority for 
FY22 budget planning. The O&M budget totals $2.1 billion, which includes allowances for additional 
labor and overtime to support running 8.3 million RSH to operate bus, rail, and Metro Micro services. 
An additional $60.6 million is needed for pre-revenue service expenses for Crenshaw/LAX and 
Regional Connector. 
 

 
 
 
Metro Transit – Operations & Maintenance (O&M) 

Labor makes up 61.6% of the total O&M budget in FY22 and the $105.5 million increase is due to 
additional staffing requirements for Metro Micro, labor rate increases from collective bargaining 
agreements, and overtime to support the increased bus service. Parts and supplies budget is 
increasing by $2.9 million to support bus and rail fleet maintenance needs based on current usage 
rate. The CNG fuel and propulsion power budget is increasing by $7.2 million primarily due to service 
level increases and cost inflation. Contract and Professional Services is increasing by $67.5 million 
and includes funds to support security contract costs until December 2021, Metro bus and rail facilities 
O&M, COVID-19 related increases in cleaning needs, ongoing elevator and escalator maintenance, 
and restrooms at layover zones. Other operating expenses are increasing by $42.6 million and 
include funds to support Customer Experience initiatives, building utility and maintenance costs, and 
other cost allocations. The following table details the breakdown by expense type. 
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Metro Transit – State of Good Repair (SGR) 

Metro Transit’s capital improvement program is called State of Good Repair (SGR). The SGR 
program includes all improvement, modernization, maintenance, replacement, state of good repair, 
and general capital asset expenses performed on the existing transit systems.  

This program focuses on maintaining, upgrading, and modernizing assets and infrastructure to 
ensure the transit system has state of the art equipment and peripheral systems to provide high 
quality transit service. Capital asset improvements within this budget include implementation of new 
technologies, rolling stock purchases, rolling stock modernization, station improvements and so much 
more, all with the goal of enhancing the customer experience while improving safety and reliability. 
Metro’s goal is to methodically renew and improve the system while maximizing scarce capital 

resources. 

Metro has a detailed budget planning process for SGR. Dozens of statistics for over 19,000 assets 
are tracked in the Transit Asset Management (TAM) database. The TAM helps define asset 
replacement cycles and general prioritization, among numerous other key parameters. TAM data, 
historical accounting data, budget submissions, and other qualitative data are combined into an 
analysis used to rank and prioritize assets. Results of that analysis are discussed with the Senior 
Leadership Team (SLT) along with results from the Metro Budget Equity Assessment Tool (MBEAT) 
to arrive at a proposed budget for SGR. 

The SGR program includes projects to achieve the Board goal of attaining a zero emissions fleet. 
The plan also includes delivery of 85 buses (80 near zero-emission CNG buses and five zero-
emission electric buses) as well as payment and final acceptance of the remaining Light Rail Vehicle 
(LRV) purchases. Other projects include resources for scheduled bus and rail vehicle maintenance, 
wayside system repairs and upgrades, facilities improvements, technology projects, and maintenance 
upgrades for regional infrastructure throughout the transit system. 

The total FY22 Proposed SGR Budget is $442.3 million, consisting of $123.0 million, or 27.8%, for 
bus related projects, $210.7 million, or 47.6%, for rail related projects, and $108.5 million, or 24.6%, 
for regional, technology, and equipment projects. The FY22 Proposed Budget is $70.9 million, or 
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13.8%, lower than FY21 due in part to anticipated changes in bus fleet procurement schedules but 
are offset by modernization projects ramping up. The budget is also lower than FY21 due to revenue 
constraints imposed by the pandemic and reductions in the total availability of bus and rail eligible 
funding. 

FY22 milestones and deliverables include: 

 Receive 80 forty-foot CNG buses and five sixty-foot zero-emission electric buses;  

 Final acceptance of remaining P3010 LRVs, continued heavy rail testing, and evaluation of 
“first article” vehicles; 

 Enhance the customer experience through LRV and heavy rail vehicle (HRV) midlife 
modernization projects. These projects will preempt vehicle failures and increase operational 
performance; 

 Continue major rail improvements and maintenance at rail facilities and right-of-way focusing 
the Metro C Line (Green) track system and circuit refurbishments; and 

 Installation of blue light emergency call boxes at bus and rail facilities. 
 

 
 
 
Subsidy Funding 

Subsidy Funding represents resources distributed to regional partners to carry out local transportation 
needs. This includes subsidies paid to local jurisdictions, Municipal Operators and community 
operators, Access Services, and funding for other programs such as the Congestion Reduction 
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Demonstration (CRD) Toll Revenue grant programs, Open Streets, Active Transportation, Transit-
Oriented Development (TOD) Planning grants, and the Destination Crenshaw/Sankofa Park project.  

The FY21 Budget assumed the impact of the COVID-19 pandemic would result in a reduction of funds 
ordinarily carried over from FY20 into the FY21 and FY22 Budgets. Actual results were slightly better 
than expected and are reflected in an increase in available local subsidy funding. 

For those operators not receiving Federal funds directly from the CRRSA Act, Metro staff will work 
with affected jurisdictions to swap or exchange Metro’s local funds to address administrative 

efficiencies and will be included in the final FY22 Proposed Budget.  

The Subsidy Funding program expenditures are projected to increase to $1.4 billion, or 11.4% over 
the FY21 Budget.  

Metro’s regional Fare Assistance program, Low Income Fares is Easy (LIFE), is increasing slightly 
due to sales tax growth in Measure M funding available for the program. 
 

 
 
 
Regional Rail 

The Regional Rail program consists of Metro’s operating and capital support of the Metrolink  
commuter rail system and Metro managed regional rail capital expansion/betterments, development, 
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construction, and corridor studies. The FY22 Proposed Budget of $233.0 million represents an $11.7 
million decrease from FY21. The decrease is due in part to reduced need for right-of-way acquisitions 
in FY22. 

Funding for Metrolink commuter rail operations anticipates a continuation of the 30% service level 
reduction implemented due to pandemic-related impacts on ridership. As recovery from the pandemic 
progresses, we anticipate a return to pre-pandemic service levels in FY22. The return to full service 
will be based on increased ridership in conjunction with social distancing guidelines and other public 
health guidance. The $5.7 million decrease in funding to Metrolink is due to a reduction in the 
operating subsidy requirement in FY22, as the post-pandemic recovery is forecasted to generate 
additional fare revenues compared to FY21. 
 

 
 
 
General Planning and Programs 

General Planning and Programs consists of other mobility initiatives supporting the Agency's goal of 
delivering improved mobility, air quality, and sustainability. The FY22 Proposed Budget of $172.0 
million represents a $14.6 million or 9.3% increase from the FY21 Budget. The proposed operational 
budget for Bike Share, Parking, Transit Court, and Union Station are aligned to the service levels and 
customer demand anticipated in FY22. 

Project highlights include: 

 Rail to Rail/River Active Transportation Corridor soil remediation and final design for Segment 
A and supplemental alternative analysis for Segment B; 

 Los Angeles River Bike Path Phase 2 environmental clearance and design; 

 First/Last Mile planning or post-planning work for Crenshaw/LAX, Regional Connector, L Line 
(Gold) Foothill Extension 2B and Westside D Line (Purple) Extension projects; 
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 Growing a Greener Workforce training programs and implementation of Environmental 
Management Systems (EMS) at 19 Metro locations; 

 Construction of the Metro Training and Innovation Center; 

 Centinela Grade Separation preliminary engineering design; 

 Transit Oriented Communities Implementation Plan and West Santa Ana Branch Transit 
Oriented Development Strategic Implementation Plan; 

 Union Station capital improvement projects including Parking Lot G Enhancement, Basement 
Drainage System Renovation, Threat and Vulnerability Assessment Closed-Circuit Television 
(TVA-CCTV) System Expansion, Security Operations Center and Central Dispatch Upgrade, 
Waterproofing and Drainage Repair, Plumbing System Upgrade and Metropolitan Water 
District (MWD) Walkway Repairs; and 

 Public Private Partnership (P3) development work on Travel Rewards Research Pilot and 
Unsolicited Proposals to identify solutions to mobility challenges in the region such as Zero 
Bus Emissions and Roofing. 

 

 
 
 
Congestion Management 

The program consists of four major groups: ExpressLanes, Freeway Service Patrol (FSP), Motorist 
Services, and Rideshare Services. The FY22 Proposed Budget for the Congestion Management 
program of $103.9 million represents a $15.9 million or 18.0% increase from the FY21 Budget. The 
program adjusted ExpressLanes California Highway Patrol (CHP) enforcement, ExpressLanes 
Service Center, and SoCal511 funding to match the anticipated traffic and service demand trend on 
ExpressLanes and freeways during the pandemic recovery. Funds are included for upcoming  
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deployment-ready projects: I-10 Pilot for HOV5+, Occupancy Detection System, and for the Board 
approved I-10 ExpressLanes Extension project engineering and environmental alternative studies. 
Funding for Incremental Transit Services subsidy and Net-Toll Revenue grants is increased to match 
estimated invoicing from cities. Freeway Service Patrol, Motorist Service, and Rideshare Services 
are at the same operating level as the FY21 Budget. Planning for ExpressLanes expansion for I-105 
and I-605 is expected to be on schedule. 
 

 
 
 
Debt Service 

Debt financing is one of the budget tools Metro uses to help deliver projects. Debt issuance is based 
on cash flow need and is authorized by applicable Federal and State legislation and the local sales 
tax ordinances. The Board-adopted Debt Policy establishes parameters for the issuance and 
management of debt that follow best practices and set affordability limits. 

In FY22, it is anticipated that Crenshaw/LAX, Westside D Line (Purple) Section 1, Regional 
Connector, Metro A Line (Blue) track system and circuit refurbishment, Alameda Corridor East, 
Sepulveda Pass Corridor, bus fleet purchases and improvements, and various highway and other 
projects will utilize debt proceeds. As of July 1, 2021, Metro has approximately $6.1 billion of 
outstanding long-term debt. The annual debt service cost in FY22 is estimated at $512.9 million, an 
increase of 8.6% over the FY21 Budget of $472.5 million. 
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FY22 Proposed Budget: Maximum Permitted Debt Service 

 
 
 
Oversight and Administration 

For Oversight and Administration, the FY22 Proposed Budget of $69.7 million is an overall 9.6% 
increase from the FY21 Budget. The increase from prior year is attributed to labor, benefits, and 
allocations. This assumes not carrying over the prior year’s non-contract vacancy savings assumption 
as part of CEO’s cost control measures to mitigate COVID-19. Other expenditures in the Oversight 
and Administration program includes hardware and software licensing, consultant and professional  
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services on various projects, regulatory environmental assessments, and legally mandated financial 
and compliance audits.  

There are continued investments in Agency priorities and key initiatives including: racial justice and 
equity, climate action, and re-imagination of the transportation network. The Race and Equity as well 
as Customer Experience departments seek to address both racial justice and equity in our 
communities through on-board customer experience surveys and other initiatives such as the Ride 
Rescue program. The Public Safety Advisory Committee (PSAC) will explore various alternatives and 
options to ensure the safety and security of our riders. Several initiatives and studies developed by 
the Women and Girls Governing Council (WGGC) to explore gender equality and mobility needs of 
men and women are being advanced. Further progress is being made towards climate action and 
reimaging the future of the Los Angeles County transportation network through programs and studies 
such as the Traffic Reduction Study.
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Cost Inflation and Areas of Uncertainty 
 

Cost Inflation 

 The Consumer Price Index (CPI), as measured by the Bureau of Labor Statistics, is projected 
to increase by 2.0% in FY22 for the Los Angeles area. CPI is a measure of the average change 
over time in the prices paid by urban consumers for a market basket of consumer goods and 
services.  

 Wage increases as well as health and welfare benefits for Represented employees are based 
on collective bargaining agreements (CBA) with an average increase of 5.0%. Non-
Represented employee salaries assume a merit-based increase of 3.5%. Non-Represented 
health benefits reflect the carrier contract rates previously approved by the Board. 

 
 
Areas of Uncertainty 

There are areas of budget that require closer monitoring and consideration before final 
recommendation to the Board and may require a mid-year budget amendment as needed. A few of 
those areas are: 

 Allocation and amount of the Federal American Rescue Plan Act (ARPA) anticipated to be 
finalized for Board review in the first half of FY22; 

 Vaccination rate and ridership confidence in returning to public transit system will impact 
Metro’s financials; 

 Labor availability to fully implement budgeted service levels; 

 Potential increased borrowing costs during this period of intense infrastructure expansion; 

 Changes in Federal and State grant funding for capital and maintenance projects; and 

 Board approval of additional programs and projects not factored into the Budget. 
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Agencywide FTEs and Voluntary Separation Incentive Program (VSIP) 

During FY21, Metro implemented the Board approved Voluntary Separation Incentive Program (VSIP) 
to eligible Non-Represented, AFSCME, and Teamsters Represented employees who voluntarily agree 
to separate or retire from Metro within a pre-designated retirement period. As a result, 179 FTEs elected 
to participate in VSIP and 87 positions were eliminated in the FY22 Budget. 

The FTEs in the FY22 Proposed Budget reflect the result of VSIP savings and only the additions required 
to advance the Agency’s new operations and programs. As a result, there is a net 25 FTE reduction 
from FY21 for Non-Represented positions. This net decrease is comprised of 32 additional Non-
Represented positions for new initiatives and is offset by a VSIP reduction of 57 Non-Represented FTEs. 
These new positions include support for expanded service for Regional Connector in addition to 
operating programs to manage congestion reduction and continued infrastructure build. There are also 
increases aligned with Board approved initiatives such as Moving Beyond Sustainability and for the 
Commercial Sponsorship program. Other positions will support new Agencywide efforts while continuing 
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to advance equity and support customer experience initiatives. There is an increase of 178 new 
Represented positions geared towards expanding Metro Micro and supporting pre-revenue operations 
for Crenshaw/LAX and Regional Connector.  
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Governmental Funds 
 

Statement of Revenues, Expenditures, and Changes in Fund Balances 
for the Years Ending June 30, 2021 and 2022 
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Estimated Fund Balances for the Year Ending June 30, 2022 
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Enterprise Fund Bus & Rail Operations 
 

Summary of Resources, Expenses and Resulting (Deficit)/Surplus 
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Enterprise Fund Other Operations 
 

Summary of Resources, Expenses and Resulting (Deficit)/Surplus 
 

 
 



Los Angeles County Metropolitan Transportation Authority 
FY22 Proposed Budget 

 

Funds Page | 48 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This page intentionally left blank. 
 



Appendix I Page | 49 

Los Angeles County Metropolitan Transportation Authority 
FY22 Proposed Budget 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Appendix I 

Legally Separate Entities 
 



Appendix I Page | 50 

Los Angeles County Metropolitan Transportation Authority 
FY22 Proposed Budget 

 

 

 

Public Transportation Services Corporation 
 
Public Transportation Services Corporation (PTSC) is a nonprofit public benefit corporation.  
PTSC was created in December 1996 in order to transfer certain functions performed by the 
LACMTA and the employees related to those functions to this new corporation.  The PTSC 
conducts essential public transportation activities including: planning, programming funds for 
transportation projects within Los Angeles County, construction, providing certain business 
services to the County’s Service Authority for Freeway Emergencies (SAFE) and the Southern 

California Regional Rail Authority (SCRRA), and providing security services to the operation of 
the Metro bus and rail systems. PTSC allows the employees of the corporation to participate in 
the California Public Employees Retirement System (PERS). 

 

 
 

Service Authority for Freeway Emergencies (SAFE) 
 
The Los Angeles County Service Authority for Freeway Emergencies (SAFE) was established in 
Los Angeles County in 1988. SAFE is a separate legal authority created under state law and is 
responsible for providing motorist aid services in Los Angeles County.  SAFE currently operates, 
manages and/or funds: 
 

 The Los Angeles County Kenneth Hahn Call Box System 
 511 – Mobile Call Box program 
 The Metro Freeway Service Patrol 
 The Motorist Aid and Traveler Information System (MATIS) 

 
SAFE receives its funding from a dedicated $1 surcharge assessed on each vehicle registered within Los 
Angeles County.   
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CARES Act 
 
In March 2020, Congress approved and signed into law the CARES Act, providing for over $1 billion 
in transit funding for Los Angeles County. In May 2020, the Metro Board approved allocations to 
Metro totaling $874.8 million, which included fund exchanges for other transit operators in the 
County. In September 2020, Metro completed full drawdown of all these funds to operate and 
maintain the transit system. The CARES funding helped mitigate losses in FY20 and FY21, as shown 
in the table below. 
 

 
 
The use of CARES Act funding by mode aligns with how the allocations of funds, with over 70% 
used to fund bus operations and maintenance, as shown in the table below. 
 

 
 
The CARES Act funding provided reimbursement for operating costs to maintain service and lost 
revenue. The table below summarizes the use of CARES by expense type, with almost 70% utilized 
on labor and fringe expenses. 
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Eligibility and Allocation of FY22 Funding for Transit Operating, 
State of Good Repair, and Transit Infrastructure Development 

 
The table below illustrates the use of operating-eligible resources in the FY22 Proposed Budget. The 
transit-eligible resources available to be used by Metro are broken down into three general types by 
eligibility of use. Those three types are further broken down by their application in the budget. 
 

 
 
To provide some context for the uses of bond proceeds that the debt service expense is paying for, 
the following table provides the list of projects paid for with Proposition A 35% and Proposition C 
40% bond proceeds since FY10. For Proposition A 35%, more than 70% was used for rail car 
purchases and SGR projects. For Proposition C 40%, 100% was used for bus purchases and SGR 
projects. 

 
.
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Abbreviations 
 

ADA Americans with Disabilities Act 
AFSCME American Federation of State, County,and Municipal Employees 

API Application Program Interface 
AQMD Air Quality Management District 
ASRS Automated Storage Retrieval System 
ATP Active Transportation Projects 
BAB Build America Bonds 
BRT Bus Rapid Transit 
BYD Build Your Dreams Company 
CARES  Coronavirus Aid, Relief, and Economic Security 
CEO Chief Executive Office 
CMAQ Congestion Mitigation and Air Quality 
CMF Central Maintenance Facility 
CNG Compressed Natural Gas 
CPI Consumer Price Index 
CRA Community Redevelopment Agency 
CRRSA Coronavirus Response and Relief Supplemental Appropriations 
EV Electric Vehicle 
FFGA Full Funding Grant Agreement 
FIS Financial Information System 
FLS Fire Life Safety 
FSI Fareless System Initiative 
FTE Full-Time Equivalent 
FY Fiscal Year 
HOV High Occupancy Vehicle 
HRV Heavy Rail Vehicle 
I Interstate 
IAT Interagency Transfer 
INTP Immediate Needs Transportation Program 
ITS Information and Technology Services 
LACMTA Los Angeles County Metropolitan Transportation Authority 
LAX Los Angeles International Airport 
LED Light-Emitting Diode 
LIFE Low Income Fare is Easy 
LOP Life of Project 
LRT Light Rail Transit 
LRV Light Rail Vehicle 
MBEAT Metro Budget Equity Assessment Tool 
Metro Metropolitan Transportation Authority 
Metrolink Southern California Regional Rail Authority 
MGL Metro Green Line 
MM Measure M 
MOW Maintenance of Way 
MPV Mobile Phone Validator 
MR Measure R 
NABI North American Bus Industries 
NC Non-Contract 
NFC Near Field Communication 
OCS Overhead Catenary System 

P3 Public Private Partnership 
PA Proposition A 
PC Proposition C 
PERS Public Employees’ Retirement System 
PGL Pasadena Gold Line 
PL/PD Public Liability/Property Damage 
PSAC Public Safety Advisory Committee 
PTMISEA Public Transportation Modernization, Improvement 

and Service Enhancement Account 
PTSC Public Transportation Services Corporation 
PUC Public Utilities Code 
R12 Release 12 of FIS 
RM Route Mile 
RPOS Regional Point of Sale 
RRTP Rider Relief Transportation Program 
RSH Revenue Service Hour 
RSM Revenue Service Mile 
SAFE Service Authority for Freeway Emergencies 
SB1 Senate Bill 1 (The Road Repair Accountability Act of 2017) 

SCADA Supervisory Control and Data Acquisition 
SCAG Southern California Association of Governments 
SCO State Controller’s Office 
SCRRA Southern California Regional Rail Authority 
SGR State of Good Repair 
SHORE Support for Homeless Re-Entry Program 
SLT Senior Leadership Team 
SOC Security Operations Center 
SR State Route 
STA State Transit Assistance 
TAM Transit Asset Management 
TAP Transit Access Pass 
TDA Transportation Development Act 
TID Transportation Infrastructure Development 
TIFIA Transportation Infrastructure & Innovation Act 
TOC Transit Oriented Communities 
TOD Transit-Oriented Development 
TPSS Traction Power Substation 
Trans Transportation 
TVM Ticket Vending Machine 
TWC Train to Wayside Communications 
UFS Universal Fare System 
UPS Uninterruptible Power Supply 
USG Union Station Gateway 
VA Veterans Affairs 
VSIP Voluntary Separation Incentive Program 



 

 

 

One Gateway Plaza 
Los Angeles, CA 90012 
213-922-6000 
Metro.net 
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