
Fiscal Year 2022 
Proposed Budget 

May 2021



FY22 Proposed Budget

▪ Budget Process

▪ FY22 Proposed Budget

▪ FY22 Resources Summary

▪ Program Highlights

❑ Transit /Highway Construction 
Expansion

❑ Regional Rail

❑ Operations & Maintenance

❑ State of Good Repair ( SGR)

❑ Congestions Management 

❑ Other Mobility Initiatives

❑ Regional Subsidies Funding 

❑ Oversight/Debt Services

▪ Budget Outreach

▪ Questions?

AGENDA



Road to Recovery:  Equity, Restoration 

and Service Enhancement

Bus & Rail Service 

Restoration

One-seat rides with 

Crenshaw/LAX & 

Regional Connector

Customer Experience

New Security Model

Full Implementation of 

Next Gen

Equity & Race Lens 
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FY22 Budget Process 

March April May

Sales Tax Forecast, 

Resources 

Assumption, Cost 

Inflation Estimate,  

Budget Schedule, and 

Stakeholder Outreach 

Plan

Program Summaries & 

Expense Assumptions

for Infrastructure 

Planning & 

Construction 

Program Summaries & 

Expense Assumptions 

for Transit Operations, 

Metro State of Good 

Repair (SGR), General 

Planning and Other 

Programs

Public Hearing & 

Proposed FY22 Budget 

Board Adoption 

February
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FY22 Proposed Budget:  $8.0B

Debt 

Service 7%

Metro Transit - Operations & 

Maintenance 25%

Metro Transit - SGR 6%

Subsidy Funding Programs 17%

Transit Infrastructure, Highway 

and Regional Rail 41%

Preliminary Estimates

FY22 Budget: Expenditures as a % total
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FY22 Resource Summary:  $8.0B
Preliminary Estimates

Preliminary estimates to be finalized for a balanced budget

Sales Tax and 
TDA

Toll, Advertising 
and Other

CRRSAA

TBD

Fares

STA and SB-1

FY22 Preliminary Resources

Grants & Bond Proceeds
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Federal Stimulus Funding 

• The SCAG Regional Council approved the distribution of a total of $911.5 million, in two 
separate rounds (Round 1 and Round 2) to Los Angeles County.

• Providing relief funding to transit operators throughout LA County

• CRRSAA funding will be used to support the Metro Transit Program augmenting  bus and rail 
eligible funds.

Coronavirus Response & Relief Supplemental Appropriations Act (CRRSAA)
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Transit Infrastructure Program: $2.5B

Transit Construction: 

• Crenshaw/LAX,  Regional Connector project & Westside Subway 

Purple Line Ext (PLE) Sections 1, 2 & 3 continue construction 

progress & systems testing 

• Airport Metro Connector begin construction phase

• Gold Line Foothill Extension 2B major construction continues

• G Line (Orange) Line Bus Rapid Transit Improvements begins major 

construction

• East San Fernando Valley LRT

Major Transit Construction and Transit Planning Projects

Transit Planning:

• Sepulveda Corridor: predevelopment work to explore monorail and 

heavy rail 

• West Santa Ana Branch: continued development of Public Private 

Partnerships

• Eastside Extension Phase 2: environmental and advanced 

conceptual engineering

• North San Fernando Valley BRT: continue environmental review

• BRT Connector B (Red)/G (Orange) to L (Gold): finalize 

environmental review

• Crenshaw Northern Extension: continue environmental review

• C Line (Green) Extension: continue draft environmental process 8



Highway Program: $480M
Major Highway Projects in construction and design

Highways:

• I-5 North County HOV expansion will ramp up construction activities

• Ongoing construction for I-5N & I-5S segments

• SR-57/SR-60 Interchange Improvements complete Final Design

• SR-71 Gap (south segment) will ramp up construction activities

• Fund Sub Regional Operational Improvement projects for:

– South Bay I-405, I-110, I-105 & SR-91 Ramp & Interchange Improvements

– Gateway Cities I-605, SR-91, I-405 Corridor Hot Spots

– Gateway Cities I-710 South & Early Action projects

– North County SR-138 Capacity Enhancements

– Arroyo Verdugo & Las Virgenes/Malibu
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Regional Rail: $109.6M

$75.7M

Regional Rail $109.6M

FY22 Budget Supports completion of ROW 

acquisition & construction for:

• Link Union Station

• Rosecrans & Marquardt Grade Separation

• Brighton to Roxford

• Lone Hill to CP White double line tracking

• Doran Street Grade Crossing

• High Desert Corridor Rail Service Study

• Antelope Valley Enhancements  

Environmental Study

Metro is committed to supporting Metrolink’s 

commuter rail ops & SGR/Capital program
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Transit Operations & Maintenance: $2.0B

NextGen Bus Plan

• Full implementation

• Enhances current network 

• Reallocating underutilized 

services to high ridership 

lines

Metro Micro: 

• Expanding to include 9 

zones.

Line Testing

• Crenshaw/LAX 

• Regional Connector 

Customer Experience

• Mar 2021 Board Motion

• Public Safety

• Homelessness Initiatives

• Other Customer Experience 

Initiatives

New System Security Model

• Consider Public Safety 

Advisory Committee (PSAC)

recommendations for midyear 

budget

Rail Service

restored to pre-

pandemic levels with 

adaptive headways

Priority: 

Restoring 

Service

Bus Service

7.0M Revenue 

Service Hours by 

September 2021
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$74M$209M $46M $39M $16M

Bus Purchases

Near zero-emission CNG 
buses

Zero-emission electric 
buses and infrastructure

Rail Car Purchases

Light Rail

Heavy Rail

For replacement and 
expansion

Rail Vehicle Maintenance

Light Rail -
Modernization for P2000 

cars

Heavy Rail -
Modernization of A650 

cars

Wayside Systems

Track maintenance

Repair/replacement of  
signals, switches, and 

circuits

Other

Facilities Maintenance

Bus Maintenance

Regional & Hubs

Technology

Non-Revenue 
Vehicles/Other SGR

$92M$59M $90M $77M $124M

State of Good Repair (SGR): $442M
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Congestion Management: $104.7M
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Congestion Management

• ExpressLanes Operations, 

Maintenance, and 

Enforcement

• Freeway Service Patrol

• Call Box Program

• Regional Integration of 

Intelligent Transportation 

System(RIITS)

• 511 Traveler Information

• Rideshare Services 

• I-10 Pilot, Occupancy 

Detections System

Other Corridor Programs

• Bus service enhancement 

(Metro, Foothill Transit, 

Gardena Transit, Torrance 

Transit)

• ExpressLanes Revenue 

Reinvestment Grant 

Program

• I-10 ExpressLanes

Extension Alternative 

Study
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Other Mobility Initiatives: $172M 
Planning and Development

• Bike Share, Bike Programs, and Bike Paths

Active Transportation - $37M

• Grants, Planning, and Transit Court

Grants & Project Planning - $31M

• Maintenance for Union Station, Parking Facilities, and 
Other Properties

Property % Parking Maintenance - $45M

• System Connectivity Programs and First/Last Mile 
Connections

System Connectivity - $17M

• Transit Oriented Communities (TOC), Joint 
Development Projects, and Public-Private-
Partnerships (P3’s)

Community Development - $22M

• Art, Design, and Sustainability Projects

Art and Sustainability - $20M



Regional Subsidy Funding: $1.38B
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$686M - Local Return to 88 cities and County of Los Angeles for
transit and mobility improvements 

$437M - Regional Transit – Municipal Operators, Paratransit/Dial-A-Ride 

$123M - Access Services – ADA mandated paratransit service

$119M - Regional Federal grants - TOD Planning, Open Streets, Regional 
TSM/TDM Grants, Active Transp. Bike Infrastructure, Wayfinding

$15M - Fare Assistance - LIFE Program provides transportation assistance to 
low-income individuals of LA County

Subsidy Program is funding that passed through Metro to regional partners to 

address transportation needs at the local level.
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Oversight/Admin & Debt: $582.6M

$75.5M

Debt
Oversight & Admin $69.7M

Investments in:

• Racial justice 

• Equity

• Climate action 

• Reimagination of LA County’s 

transportation network

Debt Service Cost $512.9M

Anticipated following projects will use 

debt proceeds in FY22:

• Blue Line Track & System 

Refurbishment

• Regional Connector

• Westside Subway Ext. Sec. 1 & 2

• Alameda Corridor East

• Sepulveda Pass Transit 

• I-5, I-710, SR-170, SR-710, Other 

Hwy and MM/MR Projects
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Budget Outreach Process

Outreach Activities Equity Platform
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We want to hear from you…

Fill out a brief questionnaire in English or 

Spanish and tell us what’s important to you 

at metro.net/myvoice.

Join a virtual Public Meeting or Public 

Hearing May 19th and provide your input.

Provide your input via email at 

budgetcomments@metro.net

Submit by regular mail to:

Los Angeles Metropolitan Transportation Authority

One Gateway Plaza, M/S 99-3-1

Los Angeles, CA 90012-2932

Attn: Christina Goins
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